Cindy Bitowf
378 Lancaster Court
Piscataway, NJ 08854

May 31, 2008
Dear Homeowner,

We may not have had the pleasure of meeting, but | decided that it was necessary to drop you a short
note to apprise you of the situation at Society Hill.

The direct hire proposal, which has been an ongoing point of contention, was passed at the May 12"
Board meeting. The proposal replaces the current maintenance, irrigation, landscaping and snowplowing
contracts with two (2) directly hired full time and three (3) or four (4) part-time individuals. As of May 28™s
“Special Board” meeting the Board announced that the current irrigation & landscaping contracts, will be
terminated as of June 30". Despite objections from homeowners and the maintenance committee, some
board members decided to sever these contracts before their November term for no good cause. This letter
is to alert you that there will be new individuals on the grounds and as of July 1 we can say goodbye to
Growing Concerns (landscaping) and Environmental Design (irrigation). | think both of these companies
have done an outstanding job.

Included is a flyer which gives highlights from the May Board meetings. At least 70+ homeowners
already oppose the autocratic style with which the present board is railroading these changes through the
community. Breaking the contracts early can damage Society Hill's reputation and possibly prevent us from
securing future contractors. Imagine the trouble Society Hill residents will encounter when one (1) of the new
employees is unavailable (sick, injured, personal time off, disability) and emergency maintenance is required.

Fellow homeowners - realize we've never been informed of the forthcoming change, nor asked if we
agree with it. When a non-profit organization such as the Society Hill Association becomes an employer, it
takes on all responsibility for the individuals that are hired. This includes insurance, workman’s
compensation, taxes, unemployment insurance, etc. Society Hill would also be responsible for all liabilities
incurred.

Why wait until October’s election when so much is at stake? You can be certain that the two (2) board
members, Mr. Kevin Wine & Mr. Greg Machyowsky, who are up for re-election will do anything to retain their
positions of power on Society Hill's board. Most likely they will promise lower fees and higher quality service
from the new employees. However, | am most concerned that there is no financial oversight for the
proposed budget. Even if they are able to lower fees temporarily, in the future homeowner’s will be certain to
foot the bill for the mistakes they are making. As an IT professional working for a major financial institution,,
the variables in this direct hire plan lend itself to too much risk. Anyone with an ounce of number sense can
quickly calculate that the presented figures do not compute.

Enclosed find a petition for removal of these board members who are acting without the best interests of
the Society Hill Condominium Association. The only way we can stop this board from hastily implementing
short-sighted changes is by challenging them at a special meeting, and holding them accountable for their
fiduciary responsibilities to the Association. Please return this petition by Friday, June 6" in the self-
addressed stamped envelope provided.

Feel free to drop me a line (chitowf@cs.com) or call (732-463-0868) if you need additional information or
would care to open a dialog. Thank you for your time and concern. If you are able, please join us at the next
board meeting on June 9".

Sincerely,

Cud.
Cindy @w .



PETITION TO HOLD
SOCIETY HILL CONDOMINIUM
ASSOCIATION
SPECIAL MEETING

| the undersigned unit owner is requesting a Special Meeting
of the Society Hill Condominium Association for the sole
purpose of removing Mr. Kevin Wine and Mr. Greg

Machyowsky from the Society Hill Board of Trustees.

(signature) (Print name) (Address)

PLEASE return by Friday, June 6, 2008 in the
enclosed envelope or mail to:

SHCH
Society Hill Concerned Homeowners
P.O. Box 1041
Piscataway, NJ 08854








